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ABSTRACT
Received: 03 May 2026 This study aimed to design a school—family—community ecosystem partnership model for enhancing
Accepted: 30 July 2026 the psychological capital of elementary school students. This qualitative study was conducted using a

grounded theory approach. The study population comprised university faculty members, specialists,
and experts with theoretical knowledge or practical experience in school-family—community
Final Publication: 21 Mar 2027 partnerships and students’ psychological capital. Participants were selected through purposive
sampling, which continued until theoretical saturation was achieved. After 21 semi-structured, in-
depth interviews, no substantially new data emerged. The collected data were analyzed according to
Keywords the Strauss and Corbin grounded theory framework through open, axial, and selective coding. The
rigor of the study was assessed using the criteria of credibility, dependability, confirmability, and
transferability. The analysis generated 240 open codes, 51 axial codes, and 18 selective codes. The
family; community; psychological ! causal conditions comprised parental awareness and commitment, participatory planning by schools,
families, and local institutions, and teachers’ belief in collective efficacy for students’ psychological
development. The central phenomenon consisted of integrated and synergistic school—family—
students. community participation and the enhancement of students’ psychological capital through continuous
ecosystem interactions. A culture of cooperation and mutual trust, sustainable communication
infrastructures, and participatory cultural values emerged as contextual conditions. Supportive
educational policies, accessible financial and educational resources, and the development of
communication and partnership competencies were identified as intervening conditions. The principal
strategies included designing joint school-family educational programs, establishing local
psychoeducational support networks, and implementing regular, needs-based participatory activities.
The anticipated outcomes included sustained improvements in hope, self-efficacy, and resilience,
stronger socioeducational cohesion, a more synergistic educational environment, positive academic
identity, and greater intrinsic motivation among elementary school students. Enhancing elementary
students’ psychological capital requires a structured, continuous, and synergistic partnership among
schools, families, and communities. The proposed model provides a context-sensitive framework for
educational policymaking, collaborative interventions, and the development of supportive learning
environments.
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EXTENDED ABSTRACT
INTRODUCTION

Elementary education constitutes a foundational stage in human development
because children’s early school experiences influence not only the acquisition of basic
academic competencies but also the formation of emotional, motivational, behavioral, and
social capacities. During this period, students begin to develop relatively stable perceptions
of themselves as learners, expectations regarding success and failure, patterns of interaction
with teachers and peers, and strategies for confronting academic challenges. Consequently,
the quality of elementary education cannot be assessed solely through academic
achievement indicators. It must also be evaluated in terms of the psychological resources
that enable children to remain motivated, adapt to difficulties, sustain effort, and participate
constructively in learning. Recent evidence indicates that psychological capital is
positively associated with students’ academic engagement and that this relationship can
operate through social cognition, highlighting the importance of both internal
psychological resources and the social contexts in which learning occurs (1).

Psychological capital is a multidimensional positive psychological construct
generally comprising hope, self-efficacy, resilience, and optimism. Hope refers to an
individual’s capacity to establish meaningful goals, identify pathways toward them, and
maintain the agency required to pursue those pathways. Self-efficacy denotes confidence
in one’s ability to organize and execute actions necessary to accomplish specific tasks.
Resilience reflects the capacity to adapt to adversity, recover from setbacks, and continue
functioning under pressure. Optimism concerns realistic positive expectations regarding
future outcomes and constructive interpretations of events. These four components operate
synergistically and provide individuals with a relatively coherent psychological resource
for coping, learning, achievement, and personal development. A comprehensive meta-
analysis of the nomological network of psychological capital has demonstrated that this
construct is related to a broad range of desirable attitudinal, behavioral, and performance-
related outcomes (3).

In educational settings, psychological capital can influence how students interpret
academic tasks, respond to failure, regulate effort, and maintain commitment to learning.
Students with higher self-efficacy are more likely to perceive difficult tasks as manageable,
invest sustained effort, and use adaptive strategies when obstacles arise. Hope helps them
identify alternative pathways when their initial plans fail, while resilience allows them to
recover from disappointing results or stressful educational experiences. Optimism



contributes to maintaining positive expectations without denying existing challenges.
Research has shown that academic self-efficacy mediates the relationship between
psychological capital and academic procrastination, indicating that psychological capital
may reduce avoidance and delay partly by strengthening students’ beliefs in their own
competence (4). Psychological capital and self-efficacy have also been associated with
lower test anxiety, suggesting that these resources may protect students against the
emotional burden of academic evaluation (5).

Psychological capital is not a fixed personality trait; rather, it is a state-like and
developable capacity. This feature has made it a significant target for educational
interventions. Studies have shown that structured psychological capital training can
improve students’ academic engagement and positive emotions (6). Different modes of
intervention, including face-to-face instruction, online learning, and micro-learning, have
also demonstrated potential for developing psychological capital when programs include
goal setting, pathway generation, cognitive reframing, mastery experiences, and adaptive
coping exercises (9). Similarly, a brief intervention designed to develop hope, efficacy,
resilience, and optimism produced improvements in psychological capital among students,
supporting the proposition that even relatively short programs may generate meaningful
psychological benefits (10). Training in cognitive emotion-regulation strategies has
likewise been shown to enhance students’ subjective vitality, indicating that related
psychological competencies can be intentionally strengthened within educational
environments (11).

Despite its individual components, psychological capital develops within social and
educational environments. Students’ psychological resources are shaped by relationships,
expectations, opportunities, institutional climate, and access to support. Research has
demonstrated that social-contextual factors are associated with psychological capital and
study-related outcomes, underscoring the interaction between students’ personal capacities
and their educational surroundings (12). At the collective level, team psychological capital
can mediate the relationship between learning climate and innovative performance,
suggesting that psychological resources can be generated and reinforced through shared
experiences and group interactions (13). Therefore, psychological capital development
should not be reduced to isolated individual training. Sustainable improvement requires
supportive environments in which children repeatedly experience trust, encouragement,
participation, successful problem-solving, and coordinated guidance.
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The family is the child’s first and most persistent developmental environment.
Parents influence children through emotional support, expectations, communication
patterns, modeling, supervision, and responses to success and failure. Parental
psychological capital has been associated with young children’s social skills,
demonstrating that parents’ hope, confidence, resilience, and optimism can influence
children’s development through family interactions (14). Family-centered psychological
strategies have also been found to improve positive outcomes among students, indicating
that families should be regarded as active partners in psychological and educational
interventions rather than merely recipients of school instructions (15). Parental involvement
can include monitoring learning, providing encouragement, participating in decisions,
maintaining communication with teachers, and reinforcing psychological skills at home.
However, the effectiveness of parental involvement varies according to its form,
developmental appropriateness, and consistency across grade levels (16).

Schools represent the principal formal environment of children’s learning and
socialization. Their influence extends beyond curriculum delivery to include school
climate, teacher—student relationships, leadership style, opportunities for participation, and
beliefs about collective responsibility. Teachers’ psychological capital and self-efficacy
have been shown to predict professional engagement among elementary school teachers
(17). Teachers who are more hopeful, resilient, efficacious, and optimistic may be more
capable of responding flexibly to students’ needs, cooperating with parents, and
maintaining constructive expectations. Psychological capital has also been identified as a
mediator between organizational socialization and professional performance in educational
personnel, suggesting that institutional conditions may affect educational outcomes
through the psychological resources of staff (18). Thus, teachers’ belief in collective
influence is likely to be a central prerequisite for ecosystem-based partnership.

Effective family—school communication is another essential element of coordinated
education. Such communication must be regular, reciprocal, respectful, and focused on
joint problem-solving rather than limited to reporting disciplinary or academic difficulties.
Strategic models of family—school communication emphasize shared decision-making,
coordinated planning, mutual feedback, and sustained interaction (19). Frameworks of
parent-school engagement likewise indicate that participation becomes effective only
when relational, structural, and procedural factors are integrated (20). However, children
also develop within broader community contexts. Child-friendly social environments are
associated with fewer conduct problems and more prosocial behaviors, demonstrating the



developmental relevance of neighborhood and community conditions (21). Social
belonging and learning motivation are also enhanced when students experience supportive
interaction and meaningful participation in educational communities (22).

Contemporary students face increasingly complex pressures, including academic
stress, emotional difficulties, technological change, social-media exposure, and reduced
direct interaction. Network analysis has shown that mental-health problems, social-media
addiction, and academic burnout may form interconnected systems rather than isolated
difficulties (24). Emotional and cognitive factors can also operate through sequential
pathways in the development of anxiety symptoms (25). These findings support the need
for preventive, multi-level interventions beginning in the elementary years. Positive
psychology-oriented constructs may be particularly important for students experiencing
learning-related difficulties because they redirect attention from deficits alone toward
developable strengths and adaptive resources (2). Furthermore, psychological capital has
been linked to academic motivation and engagement, reinforcing its relevance as a central
educational target (7, 8).

Although previous studies have examined psychological capital, parent
involvement, school communication, teacher self-efficacy, and supportive social
environments, these dimensions have often been studied separately. A major gap therefore
concerns the absence of an integrated, context-sensitive model that simultaneously
organizes the roles of school, family, and community in developing elementary students’
psychological capital. Such a model should identify the causal conditions, contextual
requirements, intervening influences, implementation strategies, and expected outcomes of
partnership. Accordingly, the present study aimed to design a school-family—community
ecosystem partnership model for enhancing the psychological capital of elementary school
students.

METHODS AND MATERIALS

This study employed a qualitative research design based on grounded theory. The
study population consisted of university faculty members, specialists, and experts with
theoretical knowledge or practical experience in school-family—community ecosystem
partnership, elementary education, educational psychology, sociology, counseling, social
work, and students’ psychological capital. Participants were selected through purposive
sampling according to criteria including relevant academic qualifications, theoretical
expertise, practical experience, willingness to participate, and the ability to provide detailed
information about the research topic.
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Sampling continued until theoretical saturation was reached. After 21 interviews, the
subsequent data largely repeated previously identified concepts and no substantial new
category emerged. The participants represented diverse fields, including educational
sciences, educational management, elementary education, sociology, clinical psychology,
educational psychology, counseling, social work, social psychology, women’s studies, and
social sciences. Their professional experience ranged from 16 to 26 years.

Data were collected through in-depth semi-structured interviews. The interviews
focused on the conditions necessary for school—family—community collaboration, barriers
and facilitators of participation, strategies for strengthening students’ psychological
capital, and the expected consequences of ecosystem partnership. Interviews continued
until sufficient conceptual depth and informational richness were obtained. Participation
was voluntary, oral informed consent was obtained, confidentiality was assured, and
participants were informed of their right to withdraw at any stage.

The data were analyzed through open, axial, and selective coding. During open
coding, interview transcripts were reviewed line by line, meaningful expressions were
identified, and initial concepts were assigned. Similar concepts were then compared,
merged, and organized. During axial coding, relationships among conceptually similar
codes were established and broader components were developed. During selective coding,
related components were integrated into major categories and positioned within the
grounded theory paradigm, including causal conditions, central phenomenon, contextual
conditions, intervening conditions, strategies, and consequences.

The rigor of the study was examined through credibility, dependability,
confirmability, and transferability. Expert review was used to assess the extracted codes
and categories. The coding process and analytical decisions were reviewed by
knowledgeable colleagues. The researchers attempted to minimize the influence of prior
assumptions and maintained documentation of the research procedures. Participant
characteristics, interview procedures, and the analytical process were described to support
transferability.

FINDINGS

Analysis of the interview data resulted in 240 open codes, 51 axial codes, and 18
selective codes. These codes were organized into six dimensions of the grounded theory
model.

The causal conditions consisted of three selective categories. The first was parents’
awareness of and commitment to their participatory educational role in developing



psychological capital. This category included parental understanding of psychological
capital, acceptance of shared educational responsibility, and willingness to invest time in
school-related activities. The second causal category was participatory planning among
schools, families, and local institutions, including joint planning, coordination with
neighborhood organizations, and the establishment of regular participatory structures. The
third category was teachers’ belief in collective influence on students’ psychological
development, including positive attitudes toward family and community participation and
confidence in collective educational capacities.

The central phenomenon comprised two categories. The first was the realization of
integrated and synergistic participation among school, family, and community. It included
alignment of educational goals, regular and purposeful interactions, and the synergistic use
of resources. The second was the strengthening of students’ psychological capital through
continuous ecosystem interactions. This included the development of self-efficacy through
collective support, the promotion of resilience and hope, and the strengthening of positive
academic orientations through coordinated school-family relationships.

The contextual conditions included a culture of cooperation and mutual trust among
educational stakeholders, sustainable communication and support infrastructures at school
and neighborhood levels, and participatory cultural values accompanied by a sense of
collective belonging. The intervening conditions included supportive educational policies,
access to financial and educational resources, and capacity building in the communication
and partnership skills of parents and teachers.

Three major strategies were identified. These were the design of joint school-family
educational programs focused on psychological capital skills, the establishment of local
psychoeducational support networks for elementary students, and the implementation of
regular and purposeful participatory activities based on students’ psychological needs.
These strategies included workshops, coordinated home-school content, collaborative
educational projects, neighborhood-based support networks, links between schools and
community institutions, regular tripartite meetings, needs-based psychological activities,
and continuous monitoring of program quality.

The consequences of the model included sustained improvement in students’ hope,
self-efficacy, and resilience; the formation of a synergistic and supportive educational
environment; stronger social and educational cohesion; the development of a shared
educational culture; a more positive academic identity; greater intrinsic motivation; and
more favorable attitudes toward school and learning.
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DISCUSSION AND CONCLUSION

The findings indicate that students’ psychological capital is best understood as the
outcome of an interconnected educational ecosystem rather than the product of isolated
individual instruction. The model suggests that families, schools, and communities each
possess distinctive resources, but these resources become most effective when their goals,
activities, and forms of support are coordinated. Parents provide emotional security,
continuity, and daily reinforcement; schools provide professional guidance, structured
learning, and systematic monitoring; and community institutions expand the range of
social, cultural, psychological, and material resources available to children.

The causal conditions demonstrate that partnership begins with shared
responsibility. Parents must understand their role in psychological development, schools
must create formal opportunities for joint planning, and teachers must believe that
collaboration can produce meaningful change. Without these cognitive and attitudinal
foundations, participation may remain superficial. The central phenomenon further shows
that the purpose of ecosystem partnership is not simply increasing contact among
institutions, but creating consistent and mutually reinforcing developmental experiences
across children’s environments.

The contextual and intervening conditions clarify why similar programs may
produce different outcomes in different settings. Trust, cultural acceptance of participation,
communication channels, organizational support, financial resources, and stakeholder
skills determine whether collaboration can be sustained. Partnership therefore requires both
relational capital and institutional capacity. A school may value parental involvement, but
without time, communication systems, clear procedures, and trained personnel,
participation will remain fragmented.

The identified strategies translate the conceptual model into practical action. Joint
educational programs can ensure that psychological capital skills are practiced consistently
at school and at home. Local support networks can reduce inequalities in access to
counseling, educational resources, and social support. Regular needs-based activities can
also prevent partnership from becoming ceremonial by connecting it to observable student
needs and measurable developmental goals.

The consequences of the model extend beyond the four central components of
psychological capital. Greater hope, self-efficacy, and resilience are accompanied by
stronger academic identity, intrinsic motivation, social cohesion, and positive attitudes
toward school. This suggests that psychological capital functions both as an individual



resource and as a mechanism through which supportive environments influence
educational participation. When students receive coherent messages of confidence,
encouragement, responsibility, and support across settings, they are more likely to perceive
themselves as capable learners and active members of an educational community.

In conclusion, the proposed model presents school-family—community partnership
as a structured, continuous, and synergistic process. Its successful implementation requires
parental commitment, teacher belief in collective efficacy, participatory planning, mutual
trust, supportive policies, sufficient resources, communication competencies, coordinated
educational programs, and local psychoeducational networks. The model provides a
context-sensitive foundation for designing policies and interventions aimed at
strengthening elementary students’ psychological capital and creating more supportive,
cohesive, and developmentally responsive educational environments.
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