Journal of

Study and Innovation in Education and Development Volume 6, Issue 6 (2026): 1-22

Acceptance of Change in Private Hospitals in Tehran

Niloofar Jamilile, Hasan GivarianZz, Nader Sheikhileskami Kandelousi?
1. PhD Student, Department of Management, SR.C., Islamic Azad University, Tehran, Iran
2. Department of Management, CT.C., Islamic Azad University, Tehran, Iran

3. Department of Management, NT. C., Islamic Azad University, Tehran, Iran

ABSTRACT

Received: 05 Apr 2026 This study aimed to examine and identify the factors influencing acceptance of change in private
Accepted: 28 Jun 2026 hospitals in Tehran. This study employed a qualitative and exploratory research design. The study
First Available: 16 Aug 2026 population consis_ted of seniqr managers, board members, managers qf different departr_nents in_ non-

governmental private hospitals in Tehran, experts, and university professors with sufficient
Final Publication: 21 Jan 2027 knowledge of human resources, organizational behavior, and organizational change. Participants were
selected through purposive sampling. Data were collected using in-depth semi-structured interviews
and analyzed through thematic analysis with the aid of MAXQDA software. To enhance the validity
Keywords of the qualitative phase, triangulation was used. The reliability of the coding process was also assessed
using Holsti’s reliability coefficient, Scott’s pi, and Cohen’s kappa. Given the qualitative nature of
the study, no inferential statistical tests were reported or applicable. However, the thematic analysis
change, organizational change, indicated that 21 final themes were extracted from 90 initial codes related to acceptance of change in
private hospitals in Tehran. These themes included economic security, job security, social
responsibility, human resource recruitment, fear of losing power, participation, managerial support,
knowledge, professional ethics, transparency, age and experience, resilience, justice, job burnout,
managerial strategy, workload, awareness, job ambiguity, organizational culture, employee empathy,
and trust. The findings showed that all identified factors play an important role in shaping employees’
acceptance of or resistance to organizational change. The findings indicate that acceptance of change
in private hospitals is a multidimensional phenomenon and cannot be explained solely by managerial
decisions. Rather, it is influenced by the interaction of economic, psychological, organizational,
cultural, and professional factors. Therefore, hospital managers should strengthen trust, transparency,
employee participation, organizational justice, and managerial support while simultaneously reducing
job ambiguity, workload pressure, and burnout in order to facilitate successful organizational change.
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EXTENDED ABSTRACT
INTRODUCTION

Organizational change has become an unavoidable reality for contemporary
healthcare organizations, particularly private hospitals that operate under intense pressures
arising from technological development, economic instability, workforce shortages, patient
expectations, regulatory requirements, and crisis conditions. In hospital settings, change is
not limited to structural or administrative reform; it directly affects clinical routines, human
resource practices, communication patterns, workload distribution, professional roles, and
the quality of patient care. Therefore, the success of organizational change depends not
only on the technical quality of change programs but also on employees’ willingness to
accept, support, and implement them. Classical approaches to change management
emphasize that resistance is a natural response to disruption, uncertainty, and perceived
threats to established work patterns; accordingly, successful change requires preparing
individuals cognitively, emotionally, and behaviorally before expecting sustainable
transformation (2). Contemporary organizational behavior perspectives also consider
acceptance of change as a multidimensional phenomenon shaped by employee attitudes,
perceptions of fairness, organizational trust, leadership, communication, and the perceived
consequences of change (1). In this regard, change management models highlight the need
for clear strategies, effective leadership, employee involvement, and alignment between
organizational goals and human factors (3). Prior research has shown that transformational
leadership can facilitate change by influencing employee motivation, trust, and
commitment (5), while knowledge integration and team-level learning can strengthen
innovation and adaptability during organizational transformation (6). Moreover,
transparent internal communication plays an essential role in reducing uncertainty and
strengthening employees’ coping strategies during organizational change, especially in
crisis situations such as the COVID-19 pandemic (s, 9). The literature also emphasizes that
employees’ openness to change depends both on the content of change and on the process
through which change is implemented (4). From a psychological perspective, employees’
appraisal of crisis conditions, negative emotions, and coping preferences may shape their
acceptance of organizational responses and change initiatives (10). In addition,
organizational trust and effective leadership contribute to work motivation and
organizational commitment, both of which are relevant to change acceptance (7). Recent
developments further indicate that digitalization, artificial intelligence, organizational
resilience, crisis preparedness, knowledge sharing, and agility are increasingly central to



successful change management in complex environments (12-15). However, change
implementation also depends on contextual, institutional, and policy-related conditions,
since even well-designed programs may fail when resources, coordination,
communication, or implementation capacity are insufficient (16, 17). Previous studies have
also indicated that change management can influence job satisfaction and productivity, and
that reducing resistance to change is important for achieving positive organizational
outcomes (18). Furthermore, employees’ prior experiences of change shape their later
reactions and may develop or weaken organizational capabilities for future change (11).
Despite the growing literature on organizational change, limited attention has been paid to
the contextual factors shaping acceptance of change in private hospitals in Tehran.
Accordingly, the present study aimed to explore and identify the factors influencing
acceptance of change in private hospitals in Tehran.

METHODS AND MATERIALS

This study employed a qualitative and exploratory research design. The research
population consisted of senior managers, board members, managers of different
departments in non-governmental private hospitals in Tehran, academic experts, and
specialists familiar with human resource management, organizational behavior, healthcare
management, and organizational change. Participants were selected through purposive
sampling because the study required information-rich individuals with direct experience or
specialized knowledge regarding change processes in healthcare organizations. The main
data collection tool was an in-depth semi-structured interview. The interview format
allowed the researcher to explore participants’ personal experiences, professional
interpretations, and expert views regarding the factors that facilitate or hinder employees’
acceptance of change in hospital settings. Interviews continued until theoretical saturation
was reached, meaning that additional interviews no longer produced substantially new
concepts or themes. The collected qualitative data were analyzed using thematic analysis.
This method enabled the researcher to identify initial codes, organize related codes into
broader categories, and extract overarching themes representing the main dimensions of
change acceptance in private hospitals. MAXQDA software was used to support the
coding, organization, and analysis of the qualitative data. To enhance the credibility of the
qualitative findings, triangulation was applied. In addition, the reliability of the coding
process was assessed using Holsti’s reliability coefficient, Scott’s pi, and Cohen’s kappa.
Through this process, the study sought to ensure that the extracted themes were grounded
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in the participants’ responses and reflected the lived and professional realities of change
management in private healthcare organizations.

FINDINGS

The results of thematic analysis showed that acceptance of change in private
hospitals is a complex and multidimensional phenomenon. From the qualitative data, 90
initial codes were extracted. These codes were then organized and reduced into 21
overarching themes that represented the major factors influencing employees’ acceptance
of or resistance to organizational change in private hospitals in Tehran. The final extracted
themes were economic provision, job security, social responsibility, human resource
recruitment, fear of losing power, participation, managerial support, knowledge,
professional ethics, transparency, age and experience, resilience, justice, job burnout,
managerial strategy, workload, awareness, job ambiguity, organizational culture, employee
empathy, and trust. Economic provision and job security reflected employees’ concerns
regarding income, financial stability, employment continuity, and the perceived material
consequences of organizational change. Participation, managerial support, transparency,
and trust indicated the importance of inclusive and reliable management practices in
reducing resistance. Knowledge, awareness, professional ethics, and managerial strategy
showed that employees are more likely to accept change when they understand its purpose,
receive adequate training, and observe professional and ethical conduct from managers and
colleagues. Workload, job burnout, and job ambiguity emerged as barriers to acceptance,
especially when change was perceived as increasing pressure, uncertainty, or role
confusion. Organizational culture, employee empathy, and resilience reflected the
relational and psychological capacities that enable staff to adapt to new conditions. Fear of
losing power was identified as a factor that may affect not only employees but also
managers, particularly when change threatens existing roles, authority, or informal
influence. Overall, the findings demonstrated that all identified factors can influence the
extent to which employees in private hospitals accept organizational change.

DISCUSSION AND CONCLUSION

The findings of this study indicate that acceptance of change in private hospitals
cannot be understood through a single managerial, psychological, or structural explanation.
Rather, it is shaped by the interaction of economic, organizational, cultural, professional,
and human factors. Employees are more likely to accept change when they perceive it as
fair, transparent, beneficial, manageable, and aligned with their professional and personal
interests. Conversely, change is more likely to be resisted when it is accompanied by



uncertainty, insufficient communication, lack of managerial support, increased workload,
job insecurity, or mistrust. The prominence of economic provision and job security in the
findings suggests that change management in private hospitals must consider the material
realities of employees’ lives. In contexts where inflation, workforce shortages, and
occupational pressure are significant, employees may evaluate change primarily through
its implications for income, workload, employment stability, and professional wellbeing.
Therefore, hospital managers should not assume that formal announcements or
administrative directives are sufficient for achieving change acceptance.

The results also show that managerial behavior plays a central role in shaping
employees’ responses to change. Supportive managers who communicate clearly, involve
employees, respect professional ethics, and provide training can reduce fear and ambiguity.
In contrast, lack of transparency, perceived unfairness, and weak managerial commitment
can undermine trust and increase resistance. The identification of knowledge and
awareness as major themes further suggests that training and information sharing are
essential components of successful change implementation. Employees need to know why
change is necessary, how it will be implemented, what consequences it will have, and what
support will be provided during the process. In hospital environments, where errors and
uncertainty may directly affect patient care, insufficient preparation can intensify anxiety
and resistance.

Another important conclusion is that change acceptance requires attention to
emotional and relational aspects of organizational life. Resilience, empathy, organizational
culture, and trust were identified as important factors, indicating that acceptance of change
depends not only on formal structures but also on the quality of interpersonal relationships
and shared organizational values. Hospitals with cultures characterized by mutual respect,
collaboration, transparency, and fairness are more likely to create psychological readiness
for change. Furthermore, reducing job burnout and excessive workload is essential,
because employees who are already exhausted may lack the energy and motivation
required to engage positively with new initiatives.

In conclusion, the present study provides a contextual understanding of the factors
influencing acceptance of change in private hospitals in Tehran. The findings suggest that
successful change management in these organizations requires an integrated approach that
combines economic support, job security, managerial transparency, employee
participation, trust-building, professional ethics, knowledge development, workload
management, and resilience enhancement. For private hospitals, change should not be
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treated merely as a technical or administrative process; it should be managed as a human-
centered and context-sensitive process. By addressing the concerns, capacities, and
expectations of employees, hospital managers can reduce resistance, improve cooperation,
and increase the likelihood that organizational change will be implemented effectively and
sustainably.
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